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Collaborative Partners

• Alexandria Community Schools

• Anderson Community Schools

• Elwood Community Schools

• Frankton/Lapel Community Schools

• South Madison Community Schools

• Anderson University

• Leadership Academy of 

Madison County

• Madison County Community 

Foundation
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Components to Consider

Leadership

Evidence-based core curriculum, 

instruction , & 

interventions/extensions

Assessment and progress monitoring 

system

Data-based decision making

Cultural responsivity

Family, community & school 

partnerships 
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Integrated System 
for Academic and 
Behavioral Supports
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Core Curriculum, Instruction, 
and Learning Environment

Targeted, Supplemental 
Supports

Intense, 
Individualized 

Support

Services across tiers are
fluid and data-driven

Tier 3:
• Few Students
• Increased 

Frequency
• Longer Duration

Tier 2:
• Small Group

Tier 1:
• All Students
• Preventative,

Proactive

District/Community 

Team Building 

Core Team

Building Core Team

Grade Level Teams Building Core Team 

School Improvement Team



One Plan: Key Points

RtI Success is dependent on 

engagement from ALL stakeholders

Principals

Teachers

Students

Families

Communication with the community 

is critical

Countywide collaborations CAN 

support student success
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Goal
Madison County Student Readers Proficient by 3rd grade
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55%

45%

5%

95%

ProficiencyNon-Proficiency
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Percent Passing Third Grade ISTEP+
Language Arts Compared to State Average

1999-2000 through 2008-2009
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Our Initial Solution…
Families
Read together 20 

minutes a day

Schools
Improve instruction

Collect data
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CAPE Average - TERA 3 Reading Quotient
Madison County: Kindergarten Fall 2001 - Spring 2009

2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
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New Model: County Collaboration

TIG/RtI: 
Targeted Individual Growth 
Response to Intervention

Madison County Schools

PALS:
Parent 

Leadership
Leadership Academy of 

Madison County

Born
Learning:

Early Literacy
United Way



One Plan
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Leadership
Data-based 

decision 

making

Family and 

Community 

Partnerships

Cultural
Responsivity

Assessment 
& Progress 
Monitoring 

System

Evidence-based 
core curriculum, 
instruction and 
intervention/

extension

ONE PLAN



Why work together?
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Would you…



TIG/RtI

• Intervention strategies 

developed from all levels

– Superintendents

– District Leadership

– Principals

– Teachers

• Each group is a 

stakeholder in student 

success
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Leadership
Data-based 

decision 

making

Family and 

Community 

Partnerships

Cultural
Responsivity

Assessment 
& Progress 
Monitoring 

System

Evidence-based 
core curriculum, 
instruction and 
intervention/

extension

ONE PLAN



Superintendents & District Leaders

• Superintendents

– Meet quarterly

– Review recommendations

– Commit a district administrator

– Meet with community

• District Leaders

– Meet 1/2 day each month

– Review data & provide guidelines

– Act as decision makers

– Drive collaboration 
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Principals & Teachers

• Principals

– Attend monthly network meetings

– 2 all day forums yearly

– Steer the ship

– Make things happen at building level

• Teachers

– Meet 4 times/year (All day meetngs)

– Work at all levels: K-6

– Develop RtI’s

– Examine data
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Parent Leadership

• Parent Academy for 

Leadership

– Volunteers from each 

school

– Research-based 

curriculum

– Leadership skills

• Parents partner with 

school for the success 

of ALL students
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Leadership
Data-based 

decision 

making

Family and 

Community 

Partnerships

Cultural
Responsivity

Assessment 
& Progress 
Monitoring 

System

Evidence-based 
core curriculum, 
instruction and 
intervention/

extension

ONE PLAN



• School data 

showed need

• Countywide outreach

• Kindergarten 

readiness

• Greater success by 

3rd grade
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Leadership
Data-based 

decision 

making

Family and 

Community 

Partnerships

Cultural
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Assessment 
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Born Learning

Trails

Basket

Parties

Onsies at 

Libraries

Readiness 

Checklists



Our Collaborative Family of Partners
Alexandria Community Schools

Anderson Community Schools

Elwood Community Schools 

Frankton Lapel Community Schools

South Madison Community School

Madison County Community Foundation

Leadership Academy of Madison County

Anderson University

United Way of Madison County

Ivy Tech State College

South Madison Community Foundation

Indiana Department of Education

Indiana Partnerships Center

Ball Brothers Foundation

Indiana Youth Institute

Community Hospital of Anderson

St. John’s Health Center

Gateway Association

Madison County Head Start

Early Head Start

Healthy Families of Madison County

West Side Kiwanis
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Components to Consider

Leadership

Evidence-based core curriculum, 

instruction , & 

interventions/extensions

Assessment and progress monitoring 

system

Data-based decision making

Cultural responsivity

Family, community & school 

partnerships 
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Questions?
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Thank You
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